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NWYS PROTOCOLS FOR YOUTH SAFETY 

Northwest Youth Services (NWYS) works to ensure that our clients and program participants 

are safe and protected when they use our facilities and access our services. NWYS will take 

steps to the greatest extent possible under the law to protect our clients and their information.  

It is the protocol of NWYS not to allow agents or employees of U.S. Immigration and Customs 

Enforcement (ICE) or Customs and Border Protection (CBP) access to our facilities, records or 

information unless this is required by law or a valid federal court warrant. 

PROCEDURES 

Procedures regarding access to NWYS facilities/buildings: 

If any agents or employees from ICE or CBP should attempt to enter NWYS’s buildings or 

facilities, staff will follow this protocol: 

1. Reception staff or frontline staff will inform ICE/CBP agents that they do NOT have 

consent to enter the building or facility unless they have a valid judicial warrant. 

2. We have two locations specifically (PAD and the Ground Floor) that may qualify as a 

“sensitive location” under ICE/CBP policy. 

3. Staff should inform ICE/CBP agents that NWYS qualifies as a “sensitive location” under 

ICE/CBP policy. 

a. The PAD is a licensed shelter for minors ages under 17 years. The youth at the 

PAD are school-aged, receive education support, as well as other health and 

safety services due to their age. There is NO PUBLIC area at the PAD, do not 

allow them in the door. Call a supervising Director asap. 

b. The Ground Floor is a partnership program located in a church. (First 

Congregational Church of Bellingham). The only public area is the entry area. Ask 

youth to move to non-public areas. Staff and youth in offices, stay there.  

c. HUSLY locations in Whatcom and Skagit are different because they are not 

staffed 24/7 with a responsible staff person answering the door. HUSLY sites 

provide emergency shelter, support for vocational and educational goals for 

youth to achieve housing stability. Protocol for these locations as well as TLP 

sites: DO NOT OPEN THE DOOR. SPEAK TO PEOPLE THROUGH THE DOOR. IF THEY 

CLAIM TO HAVE A WARRANT, ASK THEM TO SLIP IT UNDER THE DOOR. CALL THE 

PROGRAM MANAGER ASAP. DO NOT ANSWER QUESTIONS. Tell them that a 

program staff has been called. 

d. The Skagit office will not be considered shelter. If ICE/CBP arrive at the door, 

please try to keep them near the door and explain that the office serves 

homeless youth and families and is a shelter to help them access vocational, 

educational and housing services. Ask any youth present to move to a non-public 

location in the office. 

4. Staff should inform their supervising Director and the Executive Director about ICE/CBP 

presence at NWYS location as soon as possible.  



07112019 pmEV 

5. Staff should advise any clients who are nearby that they have the right to remain silent 

and do not have to answer any questions posed by immigration agents, but should not 

direct clients not to answer questions. If possible, clients should be moved to a private 

location of the facility until the situation has been resolved, but clients should not be 

assisted to escape, nor to be hidden. 

6. If the ICE/CBP agents claim to have a warrant to enter the facility/building, staff should 

ask for a copy of the warrant, inform the agents to wait at a specified location, and 

contact a supervising Director or the Executive Director for assistance. 

7. Directors reviewing claimed warrants should contact NWYS legal counsel if possible and 

at least review the warrant to ensure that  

a. it is signed by a federal court judicial officer (judge or magistrate), 

b. it describes NWYS’s building as the place to be searched,   

c. it has the correct date and has not expired (was issued within the past 14 days), 

and  

d. the search is not exceeding the scope of the items authorized to be searched for.  

e. Administrative arrest or removal warrants that are signed by an immigration 

officer (rather than a federal court judge or magistrate) do not grant authority 

for ICE/CBP to enter non-public areas of the facility or building. 

8. Besides informing ICE/CBP agents that they do not have consent to enter the facility 

without a valid judicial warrant, staff should not answer questions posed by the agents 

without consulting with a supervising Director. In particular, staff should not answer 

questions about whether a particular person (client or staff) is currently in the building 

or facility. Staff should state that they are not authorized to answer questions. 

9. Staff should document the name/contact information of the ICE/CBP agents seeking 

access to the facility. This can be done by asking for a business card or asking the agents 

directly. 

10. To the extent possible, staff who are not interacting with the ICE/CBP agents may record 

any interactions with the agents but they should announce that they are making a 

recording. (A recording device such as a cell phone may be used if staff is comfortable 

taking this action step. Youth in NWYS care should not be recording interactions.) Staff 

should remain a reasonable distance from such incidents so as not to interfere.  

11. A debrief will occur after ICE leaves and staff involved will be asked to create an 

objective factual account of the events by ICE agents while on NWYS property. 

12. Staff and clients should know (or be informed) that if they are engaged in questioning by 

immigration agents, they can ask the agents if they are free to go. If the agent says yes, 

they are of course free to leave. If the agent says the person is not free to go, they 

should explain that they would like the opportunity to consult with an attorney and 

otherwise remain silent. 

Procedures regarding immigration agents’ request for access to NWYS records/files: 

If any agents or employees from ICE or CBP should request access to records or documents 

regarding NWYS’s clients or staff, staff will follow this protocol: 

1. Staff should inform the ICE/CBP agents that NWYS’s policy is not to release information 

without a client’s consent, unless disclosure is required by federal judicial order or 
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subpoena specifically requiring the release of the information or otherwise required by 

law.  

2. If ICE/CBP agents claim to have a warrant or subpoena, staff should not release 

information without consulting with a supervising Director. Staff should request a copy 

of the warrant or subpoena, ask for the agents’ contact information and consult with a 

supervising Director. 

 

Supervising Directors: 

Emilio Vela, Executive Director Emergency Phone – 360-280-7650 

Paula Matthysse, Director of Operations Emergency Phone – 425-681-8180 

Jenn Daly, Director of Communications & Development Phone – 206-310-8933 

 


