
 

 
 
 
 
 

 
Board of Directors Board Report – January 25, 2021 

Northwest Youth Services collaborates with at-risk, runaway and homeless youth to foster self-reliance. 

 
 
 
Elizabeth Abbott, Acting Clinical Director 
 

REVIVE 

Current Success 

• The Behavioral Health Team received a grant from Chuckanut Health Foundation 
for $25,000 and a $4,500 donation from a community member.       

• We are excited about the opportunity to host two master’s level interns—Jenni 
Angier working on a master’s in social work, and Jordan Jackson working on a 
master’s in mental health counseling.  

• Irene Costigan, Clinical Care Manager, developed and presented to the PAD a 
suicide prevention training--“What to Say When You Don’t Know What to Say.” 

• The Behavioral Health Team has resumed drop-in hours Monday through 
Thursday at Ground Floor. We continue to meet youth in the community as 
needed taking recommended COVID precautions. 

• Members of the Behavioral Health Team are enrolled in LGBTQ cultural 
competency training. 

 

Current Challenge 

• Medicaid credentialing is along in process, until we start billing the team is not 
fully funded. 

• The Washington State Health Department released a provider alert regarding an 
increase in youth suicide risk due to pandemic conditions. In response the 
Behavioral Health Team has enrolled in a suicide prevention training through UW 
and continues to use evidence-based screening tools as best practice. 
 

Current Opportunity 

• We are in the credentialing process for Medicaid billing. We are contracting with 
former Clinical Care Manager, Ryan Douglas, LICSW, to provide consultation as he 
holds full licensure.  

• Two grants remain in the pipeline: Upswing Coalition Systems Enabler Grant 
(strengthening Medicaid mental health services available to vulnerable youth 
and building cultural competency for providers working with BIPOC and LGBTQ+ 
youth), and All in WA (supporting the development of BIPOC and LGBTQ+ MHPs).  

 
 

 



 

  

Jenn Daly, Director of Development & Communications 

Development & Communications 

Current Success 

The 2020 Annual Appeal almost DOUBLED over 2019 end of year fundraising.   
 

2018 – Total Raised: $29,994  |  # of Donors: 91 
2019 – Total Raised: $46,636  |  # of Donors: 129   
2020 – Total Raised: $85,700 |   # of Donors: 243 
 

Some of these gifts were from donors who typically give at the Gala, and many were 
brand new to us. Thank you to those who shared and inspired giving from your 
communities!  
 

Current Challenge 

The two fundraising areas that were impacted most by the 2020 pandemic were our event 
fundraising and major donor efforts … 
 

2021 Events – Mandi and I would like to recommend holding space for some sort of live 
event this Fall, but due to the impact of the pandemic on local businesses, we do not 
believe an auction (silent/balloon buy or Live) is a viable course. We are exploring small 
opportunities and look forward to having a larger conversation with the Board about next 
steps about a community building event in 2021.  
 

Current Opportunity 
 
 

Major Donors – Cultivating and maintaining our major donors was a high priority in 2020, 
and it was significantly challenged by that pesky global pandemic. I worked to maintain 
relationships through e-mails and calls, but truly missed the ability for generative 
conversations in person. With that said and done, this work is best done in partnership 
between the Executive Director and Development Director. I am looking forward to 
setting up times for Jason to meet donors virtually through the spring, and am hopeful 
that we’re talking about a real, live, in-person, meet & greet this summer.  
 

  

          Paula Matthysse, Director of Operations 
 
Operations 

Current Success 

• IT Breach (September 18, 2020) The due diligence and investigation is complete. 
Digital letters will be sent to all staff and volunteers reflecting that the investigation 
by forensic specialists did not find evidence of unauthorized access to or exfiltration 
of NWYS data in connection with the event. We have extensive documentation of the 
due diligence process from September 18 through the last week of December when 
the process was completed.  

 

• The PAD Program led by Acting Program Manager, Page has been successful during 
challenging times of transition. Page shared about the staff work that they have: 
Developed a new evidence based positive reinforcement system to replace an old 
punitive accountability system (no small task). 



 

Built a new, easier to use, more trauma informed screening tool (with a major assist 
from Ashtin). 
Revamped case management to take the load off the case manager and leverage the 
skills of every single youth advocate. 
Come together as a team who trusts each other and distributes ownership and 
responsibility for the work. 
Began the hard work of building and living into inclusive community norms. 
 

• Vocational December report youth impact: Two new Youth Jobs candidates started 
the application phase in late December and are currently scheduling interviews at 
Habitat and RE Store, one for another Retail/Warehouse internship and one for an 
Administrative Assistant internship. 
More impact bites: Five youth worked with vocational staff to search for jobs, and 
two became employed. One youth currently accessing vocational and housing 
services successfully applied for the Business Sustainability program at Western. Two 
youth accessed vocational resources to connect with education and training at 
Whatcom Community and Bellingham Technical Colleges. One youth accessed 
vocational resources to obtain a Food Worker Card. 

 

Current Challenge 
• Ongoing challenge to support staff with responsive capacity building actions 

(Whatcom Housing conversations ongoing.)  
 

Current Opportunity 

• Space – Conversations about space use for direct service staff and others is in 
process. Sydney sent a survey to staff and we have 50% participation after only 2 
days. We’ll be working to prioritize staff and youth needs for space at Prospect and 
1020 N State Street. 

• 1020 N State Street-group of team members and a youth met to surface needs and 
potential use of 1020 (Old Main). We are still exploring a potential partnership with 
the LEAD Project. We’re working to ensure key components of our Harm Reduction 
practices can be maintained if we partner.   

• Whatcom ERAP (eviction prevention) is a great success and also an ongoing 
opportunity. For the months of October – December we served 70 youth. Our 
contract end date was extended to June 30, 2021. The team Mario Banuelos and Brel 
Froebe are working to expend the remaining funds of the contract from now till 
February 5th. The team has been effective in reaching to marginalized youth who have 
not had access to resources such as this. They have created new inroads for BIPOC 
youth to access NWYS services. They have added a needed dimension to the county 
response for eviction prevention for youth.  

• I am humbled by the Admin team members Sydney Denessen and Daniel Statema, 
Ashtin Carnahan, Stephanie Wagner, Dianne Ersser, and Susan Aspinall who faced 
tremendous change and challenge and responded with creativity and energy. They 
are our infrastructure and they have an impact and influence on all our organizations’ 
programs. 

 

 
 

  

Rachel Handy, Director of Skagit Programs 



 

Skagit Programs 

Current Success 

The Skagit ERAP program received an additional $50,000 in leasing dollars in December 
due to Luis successfully distributing all available funds quickly. In total, 57 households 
were served in two months, with just over $166,000 in leasing dollars spent on 180 
months of rent owed. Luis’ dedication to the program and community, with the support 
of the amazing Finance team, Dianne and Stephanie, made this success possible.  
 
The Skagit Housing team helped distribute toys to the parenting families in our programs 
for the holidays, and gifts for all program participants. The holidays can be challenging for 
youth each year, and this year especially. The Housing team has gone above and beyond 
to support youth with basic needs, fostering natural supports and human connection 
during these difficult times. Andy, Shantel, Juan, and Micah have all diligently helped 
youth to maintain and obtain housing, while working on building the RRH program in 
Island County. Andy also successfully filled the Skagit Site Monitor position and welcomed 
Madeleine to the team this month!  
 
The Skagit Outreach team, in collaboration with the Housing team, celebrated a success 
with one youth who had been engaged in our services for a couple of years and recently 
enrolled in RRH before their 25th birthday. The young person was living outside while 
maintaining employment and just signed a lease in January! Adair and Alina work 
diligently to support youth on their case loads while connecting with youth in the 
community. Adair’s case management support has assisted 17 youth to obtain safe and 
stable housing, or 65% of youth. This is meaningful data for this new program that speaks 
to her dedication and the potential of the program.  
 

Current Challenge 

The funding for additional eviction prevention services is uncertain, though NWYS 
contracts with the Department of Commerce have been extended through June of this 
year. Skagit County Public Health has also expressed their intention to subgrant additional 
funds however uncertainty of when this will happen poses some planning challenges. Luis 
has started a waitlist for youth needing assistance with owed rent and we are eagerly 
awaiting news of additional funding.  
 
The Skagit Housing team prioritizes the most vulnerable youth for our limited housing 
resources, and this comes with challenges. The team is constantly advocating on behalf of 
youth and mediating the relationship with landlords. The lack of Permanent Supportive 
Housing in Skagit means that our housing models are filling that gap with the limited 
staffing and resources we have. Partnering with the Behavior Health team has 
significantly helped bridge wrap-around support for youth in the meantime.  
 
We continue to search for additional funding for the Outreach team and additional 
staffing to support the growing need. Referrals have increased this year. The work of 
managing the interest pool, conducting youth outreach and providing case management 
to enrolled youth continues to increase as well.  
 

Current Opportunity 

As mentioned before, additional rental assistance funds will provide the opportunity to 
serve youth at-risk of homelessness in 2021.  
 
We will be increasing our annual ask to Skagit County Public Health for additional 
Diversion and Outreach funding.  
 



 

The housing community is celebrating new plans to open a year-round shelter in 
Burlington, in partnership with the Friendship House. Projected to start in May, this will 
include a day center for folks to access services and NWYS has been invited to participate 
in the resource center there.  
 
There is hope for Permanent Supported Housing! Catholic Housing Services will be 
breaking ground next month and building their new PSH project in Mount Vernon. This 
will be modeled after Francis Place and serving the most vulnerable folks in Skagit.  
 
Catholic Community Services has also started a hotel voucher and case management 
program that is contracted to serve no less than 10% of youth and young adults. We are 
working to build a referral system with CCS so youth have access to that much-needed 
resource.  
 

 
 
 
 

         Shantel Rapp, Director of Human Resources 

        
Human Resources 

Current Success 

• Happy New Year! We are on a good path for 2021. We have hired exceptional 
new folx to join our amazing team. Their energy and optimism for Northwest 
Youth Services is motivating and I am excited to work with each of them.      

• December New Hires: 
o Madison VanderHouwen, PAD Youth Advocate 
o Shalon Hurlbert, Whatcom Youth Diversion Coordinator 
o Susan Aspinall, Finance Assistant 

• January New Hires: 
o Madeleine Anthony, Skagit Site Monitor 
o Jason McGill, Executive Director 
o Kiana Jenkins, Equity, Diversity, and Inclusion Coordinator 

• We are in the process of hiring a Critical Transitions Coordinator. We are also in 
process of hiring a Ground Floor Youth Advocate. I will provide more information 
once these are official.  

• Interviews are underway for all our NWYS open positions. 

• Open Enrollment for our health insurance plan was a success with minimal 
hiccups. All staff who are eligible and wished to enroll are signed up. 

• PAD staff have completed trainings and are moving in positive directions. Page 
recently shared the email below with all staff. This email was titled PAD Brag.  
Page has done a remarkable job working with an amazing PAD Team. Please feel 
free to give them a shout out at the email listed below.  
 

Hi Northwest Youth Services Teammates! 

I'm so absolutely beside myself with admiration that I want to share with all of you the 
outstanding work the PAD team has been doing. In the last month or so they have: 

Developed a new evidence based positive reinforcement system to replace an old 
punitive accountability system (no small task). 



 

Built a new, easier to use, more trauma informed screening tool (with a major assist 
from Ashtin). 
Revamped case management to take the load off the case manager and leverage the 
skills of every single youth advocate. 
Come together as a team who trusts each other and distributes ownership and 
responsibility for the work. 
Began the hard work of building and living into inclusive community norms. 

All while bringing four new teammates onto the team. 
In the midst of a major leadership shake up. 
As white supremacists storm the Capitol. 
In the middle of a pandemic. 

Whew!  

I am so humbled to be in the work with them right now. I always knew the PAD was 
full of some of the finest, most hardworking, committed, youth-centered people 
around. Now I get to see it up close.  

If you have a spare minute will you send them a note of thanks at pad@nwys.org? 

Thank you! 
Page 

 

Current Challenge 

• As communicated to the team and as expected, funding for hazard pay ended 
January 1, 2021.  

• Three of the following staff members have left the organization and one staff 
member will be leaving this week. We are thankful for their contributions and we 
wish each of them well in their future endeavors. 

o Rebecca Carr, On-Call PAD Youth Advocate 
o Terrance Morris, PAD Shift Supervisor 
o Kaylee Lamphiear, Critical Transitions Coordinator 
o Emerson McCuin, Outreach Manager. Emerson’s last day is January 22nd 

• NWYS currently has the following positions open: 
o PAD On-call Youth Advocates 
o Full-Time PAD Youth Advocate 
o PAD Program Manager 
o QYP Advocacy Specialist 
o Street Outreach Program Coordinator 
o Data Entry Assistant 

• The Senior Management Team has been working diligently to find out when our 
front-line staff may be eligible to receive the COVID vaccine. This work is still in 
process.  

• Affordable Care Act (ACA) reporting work will begin the end of this month.  This 
work is time-consuming and is due to be completed for the IRS by March 1st.  

 

Current Opportunity 

• I am looking forward to new ideas and collaboration with those newly hired and 
those who continue to share their gifts with the organization. I see much good 
work ahead.     
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        Dean Wight, Interim Executive Director 
 

Executive Leadership 

Current Success 

• We successfully concluded the hiring process for our new Executive Director, 
Jason McGill! The process itself was very instructive for how we incorporate staff 
and youth voice in hiring processes throughout the agency. We have now 
included youth in the interview process for the PAD Manager position and 
anticipate doing so for other positions in the future. 

• We have hired the first of two EDI Coordinators, Kiana Jenkins, who is quickly 
stepping into the work with other managers and staff. Jason will be consulting 
with Shantel on moving forward with hiring the second position. 
 

Current Challenge 

• The PAD has gone through many leadership transitions in the past few years.  
There has been relatively high staff turnover. We are challenged to grow as a 
program doing its best to serve youth with diverse backgrounds. We have been 
fortunate to have Page willing to step in as Acting PAD Manager these past two 
months. It is important that we now find the right person to lead this core 
program in the agency. We have good candidates going through the interview 
process now. 

• We are in process of submitting proposals to the City of Bellingham for currently 
funded programs, and preparing for the same process with Whatcom County.  
We deal with continually evolving criteria for programs. Our development team 
works closely with program staff to respond to the RFP’s, but there is always 
uncertainty when going through these RFP processes. 
 

Current Opportunity 

• Jason is eager for the opportunity to work with the Board to engage in strategic 
planning for the agency, as he works with managers and directors to evaluate the 
status of current programs and services. 
 

  

 
 
 

 


