
 

 
 
 
 
 

 
Board of Directors Board Report – July 30, 2020 

Northwest Youth Services collaborates with at-risk, runaway and homeless youth to foster self-reliance. 

 
 
 
Elizabeth Abbott, Acting Clinical Director 
 

REVIVE 

Current Success 

• The clinical team is fully staffed with the return of CCM Ryan Douglas from leave.  

• NWYS received $160,000 from the Substance Abuse Block Grant through SAMHSA 
and Whatcom County. 

• The Zoom group for youth engagement was a success! The team will continue 
offering the group with each clinician leading for four weeks.  

• The clinical team was awarded a HIPAA compliant Zoom account from HCA which 
the whole team can access. This can be used for both one-on-one visits and 
groups. Previously only one clinician had access to a HIPAA compliant telehealth 
platform. 

• In response to staff voicing need for assistance with addressing the rise in 
substance use during COVID, SUDPT Emily LeBlanc has created Addictions and SUD 
training that she is offering to staff weekly. The first training was a success with 20 
staff present. 

 

Current Challenge 

• There is a need for greater supports for young people experiencing mental health 
and substance use crises (and also the staff that are assisting them) as the 
pandemic goes on.  

• The sustainability of a clinical team at NWYS is unclear. 
 

Current Opportunity 

• East Seattle Foundation contacted NWYS with an invitation to apply for a capacity 
building grant to increase access to mental health services and improve mental 
health outcomes. This is an exciting opportunity to build our program. 

• The clinical team is creating a Positive Youth Development curriculum for PAD 
staff. 

• We have begun exploring the possibilities of billing Medicaid for a portion of the 
services we provide.  
 

 

 



 

  

Jenn Daly, Director of Development & Communications 

Development & Communications 

Current Success 

Jerry H Walton Foundation - A HUGE THANK YOU to everyone that shared the Walton 
Match effort! Big props to Alex for not only sharing it but boosting the post to new 
audiences! We are about $1,000 short of our overall goal (as of 7/23) and our confident 
we can meet it. This has been our best social media fundraising campaign yet – THANK 
YOU – it’s a great way to reach new audiences!  
 
Lisa Jones: Grants Manager - I am excited to share that we have been able to promote 
Lisa Jones to Grant Manager. Lisa is a very strong grant writer (who we are lucky to have 
on our team). On that note – we learned last week that we were successful in securing a 
very competitive award for Diversion support from Commerce (open to all housing 
providers in WA) – which Lisa completed in a very short window.  
 

Current Challenge 

QYP Virtual Happy Hour – We had to cancel the QYP Happy Hour in July. We may try again 
in the Fall.   
 
Spreading the word about the event below!  
 

Current Opportunity 
 
 

Dine-in to make a Difference- With your feedback during our last two Board meetings we 
have landed on a plan for a new virtual event in the Fall.  
 
More information available here: www.dineinnwys.org (will be live ASAP) 
 
Basic Concept: Three Fridays in October. Participants can get their ingredients delivered 
the day of ($200) or do their own shopping with a provided list ($50). Partnering with 
local chefs to do a cooking lesson in your own home – including a Whatcom Restaurant, 
Skagit Restaurant and a Family Fun Dinner (Halloween Themed). Participants will get a 
few chances during the broadcasts to learn more about Northwest Youth Services, text to 
donate (with matches we hope) and will be mailed an appeal after the event.  
 
Board Participation – We will need board members to share these events and help fill the 
events (first time events are hard to market) and we will need help with the ingredient 
box prep and delivery. We hope each board member will attend at least one event! More 
information to come.  
 
Sponsorship – We are late getting out our sponsorship asks, in a year when budgets are 
tight. Any help is appreciated! The package will be added to the Board Portal and is 
available on the event webpage! 
 

 

 

          Paula Matthysse, Director of Operations 
 

Operations 

http://www.dineinnwys.org/


 

Current Success 

•  PAD Renovation- Drawings have been created reflecting best use of the space with a 
kitchen that creates space for youth to cook, better storage, flow of use and greater 
sight lines for use of all bedrooms increasing ability for greater census and service. 
(post pandemic) 

• The WeGrow Garden is the only opportunity for youth employment at this time for 
youth. The county recognizes the need for youth to utilize our contract monies to 
become employed during the pandemic.  COVID19 impacts the following partners: 

• Appliance Depot – Permanently closed due to COVID. Restore – Not taking 
applicants for the job training program until after Jan 2021, Habitat for 
Humanity – Hoping to open soon. However, there are a number of NWYS 
youth enrolled with Worksource who were working there previously in 
internships and will be returning. Placements will be very limited, RagFinery – 
Currently closed due to COVID and training program status unknown, 
Ferndale Library – Currently closed due to COVID and training program status 
unknown, Animals as Natural Therapy - Currently closed due to COVID and 
training program status unknown. 

• WeGrow also has a minor’s work permit creating opportunity for minor youth 
employment. 

• Mid-year budget adjustments completed and ready for board approval. 
 

Current Challenge 

• Needs based on COVID19 impact communicated to the county to access more CARES 
funding that is available through October 1st. Hazard pay is potential covered by 
county CARES monies. 

• Use of COVID19 monies will fund more PPE for staff in direct (socially distanced) 
service with youth. Case Managers will have personal supplies in their cars. Thanks to 
Sydney for getting this organized and created! 
 

Current Opportunity 

• NWYS Finance Audit to happen in August, finalizing in September. We will be 
presenting the results to the board Oct/Nov with time to ensure the 990 is completed 
in November. 

• Discussion - Board calendar adjustments- may need an early December Board 
Meeting, upon recommendation of the Finance Committee to approve the 2021 
budget. 

• The 1020 office space discussion with the Board Capital Projects Ad Hoc Committee 
on July 6th.  See notes at the end of this report.  

o The PAD renovation will continue forward as the updates will increase value 
for the building overall. 

o PAD Program needs duly noted, and long term vision for program location will 
be continued discussion and planning developed. 

o First Floor of 1020 building needs to be finished with intention, and dove tail 
with finding a tenant or NWYS use of the space. 

 

 
 

  

Rachel Handy, Director of Skagit Programs 

Skagit Programs 



 

Current Success 

Youth and staff in Skagit are doing well and staying resilient during this time. In both 
Outreach and Housing, efforts continue to help youth get their basic needs met and 
maintain safe housing. The collaboration is truly a success through difficult times. 
 
Alina Denman, moved into a full-time position to support both the Youth Program 
Specialist program and act as the Critical Transitions Navigation Specialist representation 
in Skagit. She will be working in Outreach efforts with Adair Brown and help meet the 
demand for support services in Skagit. Adair has accepted the new title of Skagit Outreach 
Manager to reflect her supervision of the Connect Outreach Team and Alina.  
 
We celebrated good news from the Department of Commerce which voted to extend the 
YHDP projects into a third year, spanning into fall of 2022. This allows the Youth Program 
Specialist position and the YHDP Rapid Rehousing program some stability for the next 
couple years.   
 

Current Challenge 

We are working with Commerce and Island County to improve the local Coordinated 
Entry referral systems to help youth access NWYS programs. Especially while many local 
offices are closed, receiving referrals in the community has been a challenge. We know 
that the urgent need for youth housing in both Skagit and Island counties has continued, 
we are seeing fewer referrals from other agencies. We are working to improve those 
systems and hopeful that our efforts will make an impact!  
 
The Connect Outreach program has seen an increase in young people applying for 
support. At the beginning of quarantine many youth were taken in by friends or family 
members to help isolate during the pandemic however, four months into quarantine we 
are finding that these options are lessening for youth. Many young people are losing 
those temporary housing options and experiencing homelessness once again. Our 
challenge continues to be meeting the increasing needs of youth with the limited 
resources we have.  
 

Current Opportunity 

Every day brings new opportunities, big and small, to make a difference in the lives of 
young people and families in Skagit and Island counties! There are no new notable 
opportunities for funding or partnerships specific for Skagit at this time. The diligent work 
continues across the agency and we hold hope that we will be able to open the Skagit 
office once we are safe and responsible to do so.  
 

 
 
 
 

         Shantel Rapp, Director of Human Resources 

        

Human Resources 

Current Success 

• With the help of Stephanie, our Accounting Manager, we have been able to set up 
Summer Bonus PTO (paid time off) for all staff to use for some extra self-care this 
summer.  

• We are implementing a temporary hazard pay increase to our direct service staff 
whose duties require them to be in contact with youth daily. The increase starts July 
16th and will end September 30th.  



 

• An offer has been sent out to a candidate for the Human Resources Assistant 
position. Their references were glowing, and I am excited for them to start. There’s 
so much HR work to do! I will provide more information about this candidate once 
they have officially accepted and the paperwork is in hand.  
 

Current Challenge 

• We have job openings;  
o We are seeking overnight and weekend help at the PAD for On-Call Youth 

Advocates. 
o We have posted a new position within NWYS, Youth Navigation Specialist.  

This is an exciting opportunity to hire two people with lived experience. 
These positions will help support youth who are exiting state-funded 
facilities in navigating systems to secure housing options and focus on 
developing a strong system of natural supports.  

o The Executive Director position has been posted! We are working on 
posting it farther and wider. Soon the “Getting the Word Out Committee” 
will be meeting and we will post this position to as many diverse places as 
possible.  

• Dean and I continue the wage scale work and are in process of creating a twelve 
step increase system that will have a range for starting wages and a place for longer 
term staff to move along the scale. This is a big task and I am continually grateful for 
Dean’s assistance and experience in this area!  

• I have to say right now my biggest challenge is time! There’s so much good work 
going on across the organization and it is hard to balance meetings and tasks. I am 
hopeful that the HR Assistant will be a great addition to the mini HR team and will 
provide support so I can better focus on it all. 
 

Current Opportunity 

• Several staff who are part of the Equality, Diversity, & Inclusion (EDI) Committee 
met with a consultant recently to discuss providing Implicit Bias training for all 
staff. This has been a request brought to the EDI Committee, Dean, and myself 
from staff members. This group is still in process of assessing what exactly is 
wanted and how a consultant may help provide a training in the best possible 
way.  

• Our Management Team has started discussing Northwest Youth Services 
organizational trainings. Now we are putting in the work to examine what 
trainings best meet staff needs and ultimately support the young people we 
serve. In our first meeting we discussed on-boarding new hires and what trainings 
we would like to see from day one. We will soon be meeting to discuss what 
foundational trainings we want and then will meet to discuss how we want to 
implement it all. It is a big task and well worth it to provide the right tools for our 
teams.   
 

 

 
 
 
 

        Dean Wight, Interim Executive Director 
 

Executive Leadership 

Current Success  



 

Current Challenge  

Current Opportunity  

  

 
 
 

 


