
 

 
 
 
 
 

 
Board of Directors Board Report – August 31, 2020 

Northwest Youth Services collaborates with at-risk, runaway and homeless youth to foster self-reliance. 

 
 
 
Elizabeth Abbott, Acting Clinical Director 
 

REVIVE 

Current Success 

• SUDPT Emily’s weekly SUD training has been well supported by staff. She has 
recorded the trainings so they will be available for staff going forward. 

• Elizabeth is part of a core team working along with Whatcom Housing Programs 
Manager, Sara, to create a bridge between NWYS and Opportunity Council for 
services at 22N. 

• The Recognition and Appreciation Program for young adult residents at 22N is 
waiting for presentation/hopeful adoption by Opportunity Council; Clinical staff 
are now assisting with creating a program for youth advocacy regarding housing 
practices. 

• The clinical team provided behavioral health services to 53 individuals in July. 

• CCMs Irene and Ryan have created a Positive Youth Training that can be used for 
staff as well as outside agencies (for example OC/22N as part of the Recognition 
and Appreciation Program). 
 

Current Challenge 
• SAMHSA funding runs out end of September, and SABG funds do not fully 

support the current team. 
 

Current Opportunity 

• The clinical team is exploring additional grant opportunities with development 
and finance teams. 

• The clinical team is moving forward on billing Medicaid for sustainability of 
services.  
 

 

  

Jenn Daly, Director of Development & Communications 

Development & Communications 

Current Success 
Early enthusiasm for Dine-in to make a Difference is promising. And, it’s going to be a lot 
to pull off!  
 

http://www.dineinnwys.org/


 

We are lining up sponsors and restaurants currently, with hopes that by early September 
we’re able to open registration. We have lined up Cinnamon at Cosmo’s Bistro for one of 
the broadcasts and are working on the remaining two restaurant partners.  
 
See below in “current opportunity” for ways to help! 

Current Challenge 

Birch Golf Classic is cancelled. While we saw it coming, it’s a lot of support we will not 
realize.  
 
Annual events rely a bit on momentum – it will be interesting to see how the loss of 
momentum in 2020 impacts future events.  

Current Opportunity 
 
 

Sponsorship – We’ve secured support from Peoples Bank (thanks Hollie!) and 
PeaceHealth to date, and while everyone has been enthusiastic about the idea, not all our 
typical sponsors are able to participate. Mandi is also working on diversifying support in 
Skagit – as this is our first Skagit fundraiser.  
 
Video Production Days – We anticipate pre-recording content for our broadcasts on 2-3 
weekdays in September. We would love to have 1-2 board members join us during these 
tapings to represent the organization and share your passion for NWYS.  
  
Day-of Support – On the three Friday broadcast days (and potentially the evening before) 
we will be assembling and delivering the meal boxes. Physical support in both efforts will 
be necessary – and very appreciated! 

 

 

          Paula Matthysse, Director of Operations 
 

Operations 

Current Success 

• CARES funding contract received from the county. Full funding was provided for 
Housing (rent assistance for currently housed youth in NWYS programs), Funds for 
motel vouchers for youth displaced due to COVID19, Hazard Pay for NWYS direct 
service staff, and Ventilation Mitigation at our Prospect Street office. All monies must 
be spent before October 31, 2020. Work on the ventilation and air filtration system 
begins soon with completion by October 31, 2020.  

• The Ground Floor has modified their service model to include more intentional space 
increasing the capacity to serve more youth under the COVID19 safety precautions. 
Our great thanks to Emerson for his thoughtful and creative approach. 

 

Current Challenge 

• Eviction Rent Assistance Program in Whatcom County is a challenge to our creativity 
and an opportunity for the most marginalized youth to receive needed rent assistance 
during the pandemic. NWYS will hire independent contractors to market the 
availability of assistance funds to marginalized communities, helping screen and 
progress the process to fund rental payments for youth 18-24 years of age needing 
help to stay housed.  

• Our dated phone system needs attention and planning. Sydney is in process of 
researching and vetting the proposal received by our IT company to move us toward a 
more stable, reliable service to ensure we are receiving all calls and messages. 

• 1020 Strategies for communicating to people camping in the parking lot and on the 
sidewalk were sent to the board earlier in the month. Conversation with OC has also 



 

surfaced some partnership opportunity for sidewalk washing and clean up as needed 
of the area.  

Current Opportunity 

• PAD drawings completed. Contractor pricing the renovation based on the plans. A 
timeline will be completed for the project and signed off by the state. 

• We have a renter for some space at 1020 N State Street. The contractor is under 
contract to continue the work. We don’t need another permit, we’re still within the 
timeline to complete the work! 

• PAD Staff is working to evolve their service model using the COVID 19 safety 
precautions so youth can enjoy more outings safely. 

• Youth at the PAD are engaging with the PAD management team to improve 
communication and service. The PAD team is encouraging more input from youth and 
listening to what they hear. 

• Housing Diversion Pilot services are percolating with Rebecca Pendergraft creating a 
frame for the work which is now funded by Commerce. 

• NWYS will also participate in the Foster Youth to Independence Voucher project 
which is a partnership between WA Dept of Children Youth & Families, Bellingham 
Housing Authority and NWYS to prevent foster youth from becoming homeless once 
discharged from care. This agreement will utilize our capacity in the Critical 
Transitions team to work with foster care youth.   

• Recognition to Ashtin Carnahan for her work on the Database. Her diligence and work 
to hear program needs has created the beginning structure for the database 
configuration. 

• Recognition to the finance team, Stephanie and Dianne, for their work to increase our 
ability for business continuity no matter the circumstance. We are using electronic 
tools for our banking needs and are saving costs on check writing, and fees. 

 

 
 

  

Rachel Handy, Director of Skagit Programs 

Skagit Programs 

Current Success 

The Skagit housing team celebrated some successes with youth this month: 

• Two youth in HUSLY used their time in the program to apply for their own lease. 
They were approved for an apartment and moved in last week, graduating from 
the program early. 

• Housing Case Manager Shantel Chance supported our first Island County RRH 
youth in finding a lease and moving into his own apartment. 

• Housed youth continue to show a ton of resiliency and adaptability during the 
pandemic, working with case managers remotely and maintaining units and 
landlord-tenant relationships in the absence of more thorough site checks and 
frequent in-person support. 

Skagit Outreach shared some success stories of youth accessing stable housing this 
month.  

• One couple, who worked with Outreach Manager, Adair, is moving into TLP after 
living in their vehicle for over 6 months with their baby.  

• One youth used diversion-move-in assistance funds to get into stable, affordable 
housing. As a single parent with 3 children this was a huge help and only possible 
through the help of Outreach.  



 

• There has been an increase in new youth connecting with Outreach and increased 
calls from partner agencies referring to Adair. She reflected that this is a good 
sign the community knows how to connect youth to our agency.  

• Youth Program Specialist, Alina, enrolled her first program participant this month 
and will provide peer navigation support to assist their search for stable housing. 
  

Current Challenge 

This month it has been increasingly difficult to for staff to get in contact or stay in contact 
with youth on the interest pool or youth referred through coordinated entry. Especially in 
Island County, as youth are having trouble maintaining cell phones or getting access to 
phones or other technology to contact us. Providing youth with cell phones has been one 
way that we have been able to meet this challenge, but not having open office hours 
limits our ability to be available to youth without regular phone access. 
 
There is also the challenge of limited affordable housing options, availability, and 
increasingly restrictive eligibility requirements for rental units in the community. Several 
housed youth have also reported family members facing eviction with limited prospects 
for future housing. Skagit Outreach and Housing staff are consistently supporting youth in 
creative ways and exploring all possible options with youth which is increasingly more 
difficult and exhausting for all.  
 
The need for additional Outreach staff and funding is becoming more obvious as the 
program has taken off this year and the demand for supports exceeds the capacity of 
Adair and Alina.  
 

Current Opportunity 

Housing Program Manager Andy is continuing to build relationships with Island County to 
improve communication and referrals through Coordinated Entry. They have dedicated 
significant time to investing in these relationships and partnering with the Department of 
Commerce to support the effort. 
 
Adair has had the opportunity to work with Oasis Teen Shelter’s new Director and 
maintain our positive relationship with that partner agency. Her leadership in this is 
incredibly helpful for both our agencies.  
 
The Eviction Rental Assistance Program (ERAP) funds that are coming available to Skagit 
county and NWYS provides the new opportunity to collaborate with Community Action of 
Skagit County and local landlords. Even more notable is that these funds can make a 
significant impact on the number of Skagit residents who will be facing eviction, 
essentially preventing them from experiencing homelessness due to the COVID-19 
pandemic.  
 

 
 
 
 

         Shantel Rapp, Director of Human Resources 

        

Human Resources 

Current Success 
• Vivian Edwards has officially been hired as the Human Resources Assistant! She 

has been with us for two weeks and has jumped right in and taken on many tasks. 
I am excited to have her on the team! 



 

• We are implementing a shift differential for Overnight PAD Youth Advocates. This 
will increase the pay of PAD staff who work between the hours of 10pm and 7am 
by $1 per hour.   

• Conditional offers have been provided to two part-time Ground Floor Youth 
Advocates. One applicant is a current NWYS employee and the other is a past 
employee of NWYS. I will share more once the offers are officially accepted.   
 

Current Challenge 

• We continue to have two openings for the Youth Navigation Specialists. This 
position has been shared widely in Skagit and Whatcom counties, and within our 
own organization.    

• We have posted the Executive Director position to many more diverse websites 
and have been receiving a fair number of applicants.  

• The PAD has hired some youth advocates recently and some of these staff have 
left already. They are rethinking their hiring practice, including adding a young 
person to their interview panel.   

• The Ground Floor Coordinator, Kevin Thompson, is no longer working with the 
organization. Emerson is working at the Ground Floor more and is rethinking 
what the need truly is for managing the facility.  

• Dean and I continue to work away on the wage scale.  
 

Current Opportunity 

• Sara Airoldi, Whatcom Housing Programs Manager, has worked really hard to set 
up Implicit Bias training for all NWYS staff with Kim Harris. Trainings have been 
set up to occur over the next couple of months.   

• Our Management Team continues to discuss foundational trainings and what the 
needs are and what will best benefit staff and the young people we serve.      
 

 

 
 
 
 

        Dean Wight, Interim Executive Director 
 
Executive Leadership 

Current Success 

• We have been awarded a contract to pay for a part of the current Revive clinical 
team, that had until now been funded by the SAMHSA grant. We are also making 
progress on establishing Medicaid funding as a revenue stream for REVIVE.  

• We have been awarded funding to fully fund and enhance the 22 North Housing Case 
Management Team. 

• Other recent funding awards have been noted above by other directors. 
 

Current Challenge 

• We had an incident at the PAD where a recently hired employee left work before the 
end of their shift while another employee was out of the building with a youth. The 
incident has been thoroughly reviewed, and a report filed with both the Children’s 
Administration and CPS. Several debriefing meetings have been held with staff and 
youth. The incident highlights onboarding and training challenges with supervisors 
working mostly remotely during COVID-19. Supervisors have now, with added 
precautions, shifted to spending the great majority of their time on-site rather than 
checking in by phone and video. Training protocols for the entire agency have been 



 

undergoing review by a cross-program work group, and are developing 
recommendations for improvement. 

• The Ground Floor Coordinator was terminated for deficiencies in performance. The 
Outreach Manager, who previously supervised the Ground Floor, is now filling that 
role while a replacement is recruited. 

• In response to continued concerns about the absence of a Whatcom Program 
Director position in the budget, the addition of an additional Program Director 
position is planned, along with an EDI Manager position and some reorganization of 
Director program supervision responsibilities. A draft organizational chart is under 
review by all members of the Management Team for input. This will then inform the 
NWYS budget process to begin in September. 
 

Current Opportunity 

• We are awaiting word on our application to reinstate our Street Outreach Program. 

• We are exploring the possibility of becoming a Medicaid provider of Foundational 
Community Supports, which includes Supported Housing Services that would 
augment funding for work now performed by Housing Case Managers, and Supported 
Employment Services, which would augment funding for our Vocational Program. 

• The Equity, Diversity and Inclusion teamwork occurring now, including a series of 
training on implicit bias and related topics, promises to move forward our 
organization’s ability to live up to its stated vision and values. 
 

  

 
 
 

 


