
 

 
 
 
 
 

 
Board of Directors Board Report – September 28, 2020 

Northwest Youth Services collaborates with at-risk, runaway and homeless youth to foster self-reliance. 

 
 
 
Elizabeth Abbott, Acting Clinical Director 
 

REVIVE 

Current Success 

• The $160,000 Substance Abuse Block Grant contract was approved by the 
Whatcom County Council to support behavioral health service engagement at 
NWYS. 

• The clinical team is present for limited drop-in hours at Ground Floor once again 
for behavioral health outreach and engagement. This had been stopped due to 
COVID and other measures for engagement put in place—however lack of face-to-
face contact proved to be a barrier for some young people to service engagement. 

• The clinical team is working with Ground Floor to develop appropriate engagement 
activities. 

• SUDPT, Emily, has almost completed her first series of addiction trainings for staff. 
These trainings have been recorded and will be made available for staff for 
ongoing training. 

• Two clinicians are enrolled in the Washington Coalition of Sexual Assault Programs’ 
Therapist Core training for treating victims of sexual assault/abuse.  

• MHP’s are each completing specialized Cognitive Behavioral Therapy trainings (for 
treating depression, anxiety, and personality disorders). 

 

Current Challenge 

• We are seeing an increase in reports of young people experiencing mental health 
crises as the pandemic continues. 

• The sustainability of a clinical team at NWYS remains unclear. 
 

Current Opportunity 

• The Development Team has applied for grants from East Seattle Foundation and 
First Federal and has submitted a letter of interest to Chuckanut Health to support 
funding the clinical team. 

• The clinical team continues to develop PYD training that can be used in new staff 
onboarding and with community partners. 

• We are moving forward with the credentialing process in order to bill Medicaid for 
counseling services.  
 

 



 

  

Jenn Daly, Director of Development & Communications 

Development & Communications 

Current Success 

Filming of Dine-in to make a Difference has begun! Hollie has agreed to co-host the chef 
time, and Walter has filmed the 5-7-minute introduction to these segments, as well as the 
quick “commercials” about what we do. They both were incredible … Mandi and I are 
even more excited to see these air! 
 
We have raised close to $30k in sponsorship to support this effort – so our experiment is 
paid for.  
 
Currently we’ve sold about 20 of the 150 VIP Meal Boxes.  
 
On a different note, a little video we created for United Way has been selected as their 
main story for the 2020 campaign – so they will show it a lot on our behalf!  
 

Current Challenge 

SPREAD THE WORD ABOUT THE MEAL KITS!  
 
The meal kit is a great way to ensure folks are tuning in and following along. Please 
spread the word – the $200 meal kit should feed a family of four and makes participating 
a breeze!  
 
We will also be offering the shopping list to everyone early in the week and inviting them 
to tune in for free.  
 
Annual Appeal - We had intended to mail the appeal directly after broadcast to those who 
purchase the meal kits, but the server issue has impeded. We will send notes to everyone 
and thank them – and send out the appeal the week of 11/2 to our full list.  
 

Current Opportunity 
 
 

SPREAD THE WORD ABOUT THE MEAL KITS!  

And, start thinking about other ways to engage your friends who you typically invite to 
the gala. If the meal kits and/or Dine-in to make a Difference doesn’t meet their needs, 

consider other ways to share our work (like our new little video)  

 

One of the secondary benefits of the Dine-in to make a Difference is really high 
quality video and audio that we can turn into future content – it feels really good 
to be able to leverage all the work these efforts take into more opportunities.   
 

 

 

          Paula Matthysse, Director of Operations 
 
Operations 

http://www.dineinnwys.org/
https://watch.wave.video/23ce6c5f47996aa77cf8a152
https://watch.wave.video/23ce6c5f47996aa77cf8a152


 

Current Success 

• Work on the ventilation and air filtration system is completed at Prospect. We’ll be 
updating the staff use of the suites using COVID 19 safety protocols in support of staff 
and youth engagement. 

• Framing budget 2021 conversations with Programs Staff is happening. A list of 
priorities reflects input across all programs with the priorities in process, Wage and 
Salary Scale updates and creation of EDI staffing as defined from programs teams 
work.  

• Diversion monies is helping youth stay housed or gain housing.  

• Daily upkeep 4-5 times a week will occur for grounds at 1020 Building. We finally are 
ahead of this work using environmental strategies for maintenance. 
 

Current Challenge 

• IT- we are working through IT issues. We’ve not had access to our shared and other 
drives located on the virtual server with HINET and our phones have been down as 
well.  

• We’ve contracted for immediate Tech Support to create access to our data and assess 
our needs moving forward.  

• We will purchase a QuickBooks hosted solution for Finance use ensuring business 
continuity.  

• Payroll is not impacted by the outage.   
 

Current Opportunity 

• PAD Management staff updated their Quality Improvement Plan to reflect a more 
robust staff training model. The goal is to increase the quality and caliber of services 
through greater support for all youth advocates. 

• 1020 Remodel still in process. We have updated the budget and will present to the 
board through a resolution to release Capital funds to complete the renovation which 
will provide us with updated space to use for youth engagement and potential co-
location of services.  

• Eviction Prevention projects continue with translation of documents for participants 
in 3 languages in process (Spanish, Russian and Chinese). 

 

 
 

  

Rachel Handy, Director of Skagit Programs 

Skagit Programs 

Current Success 

The Skagit programs are doing well and celebrated some successes this month.  

• Youth Program Specialist, Alina, enrolled two youth into the Critical Transitions 
program and has been supporting them through case management. One youth 
was able to get into an Oxford home after treatment and the other was able to 
secure employment which is essential for them to get into safe housing.  

• Housing Programs Manager, Andy, was able to mediate with a property manager 
that was concerned with smoking rules not being followed in a unit. The 
Transitional Living Program units that we lease are essential to the sustainability 
of the program so this was an important success.  

• Housing Case Manager, Luis Reyna, accepted the position of temporary Eviction 
Prevention Manager to work in the new Emergency Rental Assistance Program 
(ERAP) to prevent youth from eviction if they are behind in their rent. We are 
excited for this new program to kick off in October!  



 

Current Challenge 

Maintaining contact with youth is an on-going challenge since our office is closed to drop-
in’s. Getting basic needs met is also a challenge that staff have worked diligently with 
youth to set appointments and provide in a timely manner. The communication and 
collaboration that the team has maintained is truly amazing though and youth are 
sustaining well.  
 
Rachel participated in a community call with our local state representatives to advocate 
for homeless services and affordable housing in Skagit, Whatcom and Island counties. 
Lack of affordable housing is an on-going challenge for our community and especially our 
young residents who are experiencing homelessness.  
 
As Eviction Prevention Manager Luis enters his new position, we are in need of a 
temporary Housing Case Manager to provide support for his current clients. Hiring 
internally is a great way to build leadership opportunities for staff and at the same time it 
can leave a gap in other programs. We are under a bit of pressure for us to start the ERAP 
program as soon as possible and we are trying to limit the impact on currently housed 
youth who benefit from Luis’ support.  
 

Current Opportunity 

The ERAP program provides some great opportunity to build relationship with our partner 
agencies such as Community Action, CCS and Samish Indian Nation. It also will assist us in 
connecting with youth who are least likely to access traditional services and build towards 
equitable service models.   
 
In September we had the opportunity to comment on a new proposal by the Department 
of Commerce to earmark 10% of state ESG funds for youth and young adults. This funding 
traditionally goes to general population services and is not distributed to youth providers. 
This proposal was moved forward and will be required in the distribution of $44.9 million 
dollars in ESG-COVID 19 funds through 2022. This is great news for homeless youth in our 
state! More to come on this opportunity.  
 

 
 
 
 

         Shantel Rapp, Director of Human Resources 

        

Human Resources 

Current Success 

• Katarina Gombocz has returned to the organization as a Ground Floor Youth 
Advocate. Kata previously work with NWYS in Street Outreach and on the REVIVE 
team.  

• Rowan Salton who works part-time as the NWYS QYP Advocacy Specialist has 
accepted an additional role within the organization as a Ground Floor Youth 
Advocate. She will be splitting her work time between these two programs.  

• Two young people have been hired to be on the Executive Director Search 
Committee.  

• Luis Reyna, who has been working as a NWYS Skagit Housing Case Manager, has 
taken on the temporary role of Skagit Eviction Prevention Manager. This position 
is expected to go through December 31, 2020 and is dependent on funding. 

• We are in process of hiring one Youth Navigation Specialist. They will be starting 
soon, and I will share more once all is official. 



 

• The PAD Management Team has been working hard on revising interview 
questions. They have included HR and are hopefully on the path to finding staff 
who can best meet the needs of the PAD program.    

• Agreement has been made with the Management Team to open two part-time 
EDI Coordinator positions. This work is in progress.    

• We are in process of placing staff on the new wage scale and adjusting wages.  
We are starting with staff who have been receiving hazard pay. 

• Most staff have now attended the first of four Implicit Bias trainings. 
 

Current Challenge 

• Tanya Francis, NWYS Whatcom Vocational Manager, is resigning from her 
position to move on to another job opportunity. Her last day will be October 15, 
2020. There are still decisions being made as to what this position may look like 
going forward.  

• Christy Wales, NWYS Professional Development and Trainings Coordinator’s, last 
day will be September 30, 2020. This position is ending due to the end of the 
SAMHSA grant funding. Training work is being reassessed with the Management 
Team.    

• We have openings for the following positions:  

• Executive Director 

• Finance Assistant 

• On-Call Overnight PAD Youth Advocate 

• Temporary Skagit Housing Case Manager – to fill in for Luis 

• The Ground Floor is assessing its need for a Coordinator or Manager level 
supervisory position.   

• Work is being done on the EDI Coordinator job description.  We are in process of 
finding an outside expert to review our work to ensure due diligence. 

• Hazard pay is expected to end September 30, 2020. The county may have options 
for us to extend it until December 31, 2020, though nothing is confirmed, and it is 
only mentioned as a possibility at this time.  

 

Current Opportunity 

• Some COVID related funding may be coming. I am sure others in this report may 
speak to it. I am especially eager to hear more about a possibility of extending 
hazard pay until the end of the year.  There are no guarantees and it is something 
I would like to see happen as the COVID threat will likely continue for some time.  

• The prospect of having an EDI team to assist in reviewing HR practices is exciting 
to me. We have discussed that this team would help in a selection of an EDI HR 
consultant. I look forward to this opportunity to examine our current systems and 
see where we can do better in our hiring practices.      

 

 
 
 
 

        Dean Wight, Interim Executive Director 
 
Executive Leadership 

Current Success 
• The ED Search Committee process is accelerating, with all spots on the committee 

filled, a consultant (Sarah Murphy-Kangas) engaged, and screening of applicants 
begun. 



 

• Program Managers have begun to set the agenda for and lead the Management 
Team, which had previously been set by the Directors on the Senior Management 
Team. This has led to more enthusiastic engagement by Managers and has 
streamlined the communication of more routine information within the organization.  
Directors on the Senior Management Team continue to bring items to the 
Management Team meetings, but the process feels much more collaborative.   

• Directors on the Senior Management Team have fully emerged, I think, from a period 
when they were uncertain about their authority to act independently in their areas of 
responsibility, due to past experiences of not receiving backing for such decisions. 

• Directors and Managers have begun having robust and collaborative discussions 
about overall organizational structure that best serves the organization in the future, 
including the addition of Program Director level positions that will be examined for 
feasibility in the budget development process. 

• Two half-time EDI Coordinator positions have been posted, to be filled from within 
the ranks of those in the organization with lived experience.  Those hired will have 
their current work “back-filled” with new hires or the work re-distributed to others, 
depending on the circumstances of their position and budgets.  This option was 
recommended by Program Managers and the EDI Safety & Advisory Committee over 
hiring a single EDI Manager position. 

• We are well into a restructuring of our compensation system, replacing “quartile” 
wage & salary ranges with 12-step pay scales benchmarked to non-profit and public 
pay scales.  New pay rates will be incorporated into our 2021 budget projections. 

• Our Whatcom Housing and Revive teams have created a Youth Appreciation program 
that will be rolled out initially for youth housed at 22 North, but once tested will be 
made available to all programs as fit their needs. 
 

Current Challenge 

• We continue to seek funding to sustain those clinical services of the Revive team that 
provide value to our youth and other programs.  We have several funding efforts 
underway, with an emphasis on funding streams that are sustainable. 

• $2.5 million in ESG - CV funds from Commerce, for the period through 6/30/22, are 
being made available to Whatcom County, with at least 10% set aside for youth.  We 
are currently evaluating the best use of those funds within the criteria provided, but 
are experiencing some pressure from County elected officials to use them to reinstate 
a winter shelter for youth. 
 

Current Opportunity 

• We have been advised by the County that they will fund an extension through 
December of our “hazard pay” increase to those staff now receiving it, funded out of 
CARES funds that must be spent by 12/31/20.  Board approval is requested. 

• We are evaluating the feasibility of becoming a Medicaid provider for a benefit called 
“Foundational Community Supports”, which pays for Supported Housing and 
Supported Employment services.  We may already be providing some of these 
services which could then have a more sustainable funding stream.  It may also allow 
some expansion of those services. 

• We expect to hear any day about our proposal to reinstate a Street Outreach 
Program. 
 

  

 


