
 

 
 
 
 
 

 
Board of Directors Board Report – June 25, 2020 

Northwest Youth Services collaborates with at-risk, runaway and homeless youth to foster self-reliance. 

 
 
 
Elizabeth Abbott, Acting Clinical Director 
 

REVIVE 

Current Success 

• Temporary Clinical Care Manager Irene is trained and is actively 
consulting with staff and working with young folks supporting their 
mental wellness.  

• SUDP Emily and CCM Irene have created a four-week engagement 
curriculum for a non-clinical Zoom group for youth, addressing three 
principles of Positive Youth Development—CARE, CONNECT, and 
CONTRIBUTE. 

• REVIVE received a $6000 grant from the North Sound ACH Telehealth and 
Remote Work Support Fund to support the clinical team. This grant will 
enable us to purchase/equip with service IPADS that youth can use to 
connect to NWYS’ clinical team as well as with other community agencies. 

• The clinical team continues to work primarily remotely providing staff 
consultation and connecting with youth via telehealth, handwritten cards, 
and small games/activities. 

• The clinical team is providing Suicide Risk Assessment Procedure training 
to individual programs via Zoom. 

• The Mobile Crisis Outreach Team has chosen NWYS as one of the 
preliminary agencies able to access their voluntary response team.  

 

Current Challenge 

• SAMHSA funding ends in September and funding to maintain a clinical 
presence long term has not been identified. 

• Clinical Care Manager Ryan is on leave, expected to be back in July.  
 

Current Opportunity 
• Whatcom County has applied for a Substance Abuse Prevention and 

Treatment Block Grant to fund REVIVE work. 
 

 

 



 

  

Jenn Daly, Director of Development & Communications 

Development & Communications 

Current Success 

Lisa Jones celebrated her two-year anniversary this month – and is busy leading the 
application process for a couple BIG proposals, including RHY’s Street Outreach Program 
and a new opportunity to think about Diversion. Lisa is an excellent grant writer, and her 
dedication has made a huge, but sometimes hard to see, impact on our work. Thank you, 
LISA!  
 
The new branding has started to roll out – with positive feedback from staff and the 
community trickling in. I’ve heard from some staff that they are energized by our new 
look – and I’m personally thrilled to have a little latitude to get it out gradually.  
 

Current Challenge 

Jerry H Walton Challenge on Facebook – We’ve raised over $3K of the $10K Challenge 
already – this is faster than any other social media campaign over the last two years. 
Please share with your friends if you haven’t – we will be including this effort in our next 
newsletter, which we are aiming for next week.  
 
QYP Virtual Happy Hour – We are partnering again with Aslan on their release of B-Proud 
– proceeds will support the Queer Youth Project. In celebration, and as an opportunity to 
try some ideas for the non-gala gala, we are putting together a plan for a July Virtual 
Happy Hour to benefit the Queer Youth Project. For the price of the ticket, folx will get a 
6-pack of B-Proud delivered (within Whatcom & Skagit Counties) and invited to an hour-
long conversation with the QYP team about their work locally. This is tentatively planned 
for Thursday, 7/30, between 4:30 pm – 5:30 pm.  
 

Current Opportunity 
 
 

We agreed at the May Board Meeting that 2020 is the year to try out something new for 
our gala fundraising efforts. At the Board meeting we’ll consider a couple of ideas that the 
staff have brainstormed – please bring any thoughts or ideas you may have to share with 
the group. 
 

 
  

           Paula Matthysse, Director of Operations 
 
Operations 

Current Success 

• Pride BBQ at the PAD on 6/14 was very successful! The youth dressed up and made 
crafts specific to their identities, ate yummy food, played cornhole, and listened to a 
lot of music! Shift supervisor Terrance gave a speech to the youth about the 
importance of Pride being more than a party. The youth were incredibly appreciative 
of the whole experience. Youth Advocate Becca spearheaded the plans for this event.  

• Prospect offices slowly being unpacked and rearranged as staff prepare to be onsite 
as needed. 

• Successful meeting with Whatcom County Health Department to outline contractual 
service needs and work with the county for the next contracts to be in place for 
2020/2021. 



 

• COVID19 impacts to services updated with City of Bellingham and contracts appear to 
be on target for 2020/2021. 

• 22N vacant apartments scheduled for occupancy beginning July 1 with support from 
case managers who will be onsite as scheduled and using COVID19 precautions. 

• New Garden Educator hired to work with youth. Angie Harwood, PhD.  - SQHS Girls' 
Head Tennis Coach, Professor Emerita - Department of Secondary Education 
Woodring College of Education, Western Washington University started work on June 
8 and has been an inspiring guide and motivating role model for youth at the Garden.  

• PAD Licensor with DCYF has closed the infraction holding up the issuance of the 
license from last November. License issuance coming soon. 

• PAD Program Renovation process beginning. ScoCon Contractor, Tim Jensen and 
Haven Design Workshop, Sean Hegstad have signed contracts for the work to remodel 
the kitchen area of the PAD and create a more functional space for youth in the 
program. 

• Skagit Office Lease signed to commence July 1, for 1 year with option to extend for 1 
year.  

Current Challenge 

• Staff define work needs reflecting some continued work from home, some office use 
and flexibility based on needs of youth. Ongoing concern regarding increased 
COVID19 cases in Whatcom County among community members in the 20-39 age 
group. Staff continues youth education about the virus and supporting youth 
navigation of housing, employment, and self-care. 

• Needs based on COVID19 impact communicated to the county to access more CARES 
funding that is available through October 1st.  

Current Opportunity 

• NWYS Finance Audit to happen in July. This year’s audit will be different with the 
auditors working mostly remote from their offices. Finance Staff is working to ensure 
all information is available to the auditors electronically.  

• The 1020 office space is and opportunity and a challenge. We will work as a Senior 
Management Team and with the Board Finance Committee to create a long-term 
capital project plan and timeline that identifies highest and best use of our 1020 
office space. We have some ongoing, unintended consequences with the space being 
unoccupied and without continued care and attention. More to come! 

• Midyear budget updates will be presented at the July Board Meeting. Projections 
reflect COVID19 monies stabilizing impacts of the pandemic. Minor updates to the 
budget did not warrant any June action for the board. 

• ADVOCACY – HOW – WHO 
Opportunities exist to join other organizations across the State to advocate for 
Housing Affordability, Low Income Housing Programs, and calling the Governor to 
keep the integrity of programs serving people experiencing homelessness and the 
safety net of support programs needed especially now during the pandemic. Even 
adding our name to the list of organizations provides us with opportunities to learn 
more, work with others across the state and flex our voice on issues that impact the 
youth we serve. The Senior Management Team discussed this topic and need the 
board input regarding organizational advocacy defining your role as a board and our 
role as staff. How can we join forces with others? Who can lead this process? Has the 
board considered having an advocacy committee? How can the voice for youth needs 
be heard in Olympia? 

 

-  • The Covid-19 pandemic has made clearer than ever the essential importance of 
having a safe place to live. It has also made clear the incredible fortitude of the clients 
NWYS works with and the housing first principle.  



 

• Three young homeless clients moved into HUSLY, a 90-day temporary housing 
program in the last week of March. At the time they moved in, they agreed to the 
then current HUSLY program guidelines, but within less than two weeks several 
aspects of this program had required drastic changes. Each of these clients, plus one 
youth had been at HUSLY prior, all worked with staff on the necessary changes, 
stepped up to educate themselves, engaged to ensure required documentation was 
current, took on the extra duties staff asked of them and stayed in contact with staff 
daily. One youth stepped up to collect, take out the garbage and recycling once a 
week, one client took on the role of checking the smoke and CO2 detectors weekly 
keeping me informed, another refilled the bleach spray bottles for the bathrooms 
daily and another client arranged to meet me outside HUSLY once a week to gather 
and put away the Food Bank donations. 
 

• Despite the changes brought on by the pandemic, these four youth have each 
managed to move successfully on to their next steps from the HUSLY program. One 
has moved and enrolled in college in Wyoming to gain a Welding Certificate. One has 
reconnected with supportive family to gain a housing option which she will be moving 
into with her own lease June 29th as well started and finished her first term of 
Veterinary Assistant program at BTC. Two have gained full time employment, applied 
for housing on their own with no financial support which they will be moving into 
mid-July. All of these actions were accomplished during a pandemic within the 90 day 
timeline of the HUSLY program. 

• The outlined successes of each of these youth is a personal testimony of each one’s 
ability as well as supportive proof of the HUSLY program. 
 

 
 

  

Rachel Handy, Director of Skagit Programs 

Skagit Programs 

Current Success 

We are celebrating the successful negotiations with the Skagit office building owner and 
execution of a one-year lease! Dean and Paula were essential to negotiations and 
determining terms of our continued rental with this company. In addition to having a 
stable home for the Skagit team to work out of once the office opens again, it is also 
incredibly important for youth to return to a familiar and welcoming space. Over the 
coming year Sydney and I will develop a plan for identifying an ideal drop-in office space 
for Skagit youth and facilitate a smooth move before the end of this current lease.  
 
The Skagit housing team continues to support youth through these difficult times. The 
COVID-19 response plan was successfully put into action when one youth was notified 
that they may have been exposed to the virus at work. Staff responded quickly with 
support to ensure the youth had everything they needed to self-quarantine. Another 
youth, who was scheduled to move into the unit, was provided a hotel until all health 
risks are resolved. The communication between youth and staff has been essential to this 
success and is a testament to the supportive relationships that are built with youth.  
 
Outreach routes have successfully commenced and unhoused youth are receiving much 
needed support through these services. More to come on this in the future!  



 

 

Current Challenge 

A current challenge and opportunity is the team effort to connect with under-served 
youth in Skagit who are overly impacted by the pandemic. Partner agencies and 
communities we will be reaching out to are the three local tribal nations, Tierra Nueva, 
local libraries, and east county resources.  
 
As Skagit County moved to Phase 2, we continue to monitor health trends and 
recommendations from the county on when to re-open the Skagit office. Skagit County 
Public Health will be facilitating a Q&A session to help organizations determine the safest 
ways to phase-in more supports for those experiencing homelessness at this time.  
 

Current Opportunity 

The YHDP demonstration project, which funds the Rapid Rehousing program and Youth 
Program Specialist project has the opportunity of being renewed for a third year in 2021. 
Advocacy efforts are underway with the Department of Commerce and other grant 
recipients. Renewal of this funding will sustain the great impact that these programs are 
having in our state.  
 

 
 
 
 

         Shantel Rapp, Director of Human Resources 

        
Human Resources 

Current Success 

First, Thank YOU Board, for pitching in and purchasing gift cards to give to all staff. This 
gesture has been truly appreciated and felt really good to be a part of.   
 
At this time, we have filled all our open positions. We are in process of hiring our last On-
Call PAD Youth Advocate and hired Cherice Sage on June 5th in this role as well.   
 
We will have new hiring opportunities opening soon. These are brand new positions for 
two Youth Navigation Specialists and a Human Resource Assistant. 

Current Challenge 

In the world right now, we are all feeling challenges. The pandemic has been difficult. The 
death of George Floyd has hit hard and has again brought awareness to systemic racism.  
Our NWYS team wants to address it, examine it, and see our role within it. We are 
examining our processes and have created the Equity, Inclusion, and Diversity Steering 
Committee. This is just the start of much more work to come. 
 
We have purchased the most recent New Times Non-Profit Salary Report and will soon 
begin assessing our positions and wage scale by using this report and the Washington 
State Occupational Employment and Wage Estimates Report. This will take a lot of work 
and I am thankful for Dean’s guidance in this process. 
 

Current Opportunity 

There is much opportunity to learn in the creation of the Equity, Inclusion, and Diversity 
Steering Committee. I know this work is going to be hard and I know that it is work that 
must be done. I am a part of this committee and I look forward to what I can learn 
personally and for the organization. 
 
With the stress of this year, the Senior Management Team is looking at how we can give 
staff an extra self-care day during the summer. We are really close to getting this done. 



 

 
 
 
 
 

 
 
 
 

        Dean Wight, Interim Executive Director 
 

Executive Leadership 

Current Success 

We were able to prepare justifications to Whatcom County for maintaining their 
level of funding for all our programs, for the contract year beginning July 1. 
 
In addition, the County encouraged us to submit a proposal for Substance Use 
Disorder block grant funding to partially fund REVIVE.  Also, although the SAMHSA 
grant for REVIVE expires in September, we are using PPP funds to extend it 
through December, giving us more time to seek additional funding. 
 
We collaborated with the Opportunity Council in submitting a grant proposal to 
the Dept. of Commerce, that would expand our staff serving the 20 youth living in 
22 North. 
 
Other grant proposals mentioned above are for reinstating our Street Outreach 
Program and implementing a Pilot Diversion from Homelessness. 

Current Challenge 

We continue to adapt operations to the ongoing COVID-19 pandemic, and need to 
reinstate more direct contact between staff and youth in our housing programs.  In order 
to recognize the added risk to our direct service staff, we are working to design a “hazard 
pay” benefit for required direct youth contact time.  To do so requires clear definitions of 
what distinguishes such work from other work by those staff.  We are working with our 
attorney and in our senior management team to define the most equitable criteria 
possible.  We have asked Whatcom County for funds to pay for an additional $2 / hour for 
such pay through October, and will use COVID-19 funding from other sources to fund 
comparable pay in Skagit County. 
 
In addition, we are likely to implement an overnight shift pay differential at the PAD, to 
recognize the value of staff willing to take on those hours.  We have had difficulty filling 
those positions from time to time. 
 
All of this is being done as we also undertake a more comprehensive review of our 
compensation system, against state and non-profit benchmarks. 

Current Opportunity 

Bellingham City Councilperson Dan Hammill has asked us to provide feedback on 
how to reduce and prevent youth census at the Whatcom County Jail.  The City 
and Whatcom County have received a MacArthur Foundation grant for this 
purpose.  I convened a focus group of staff members, who generated several 
useful concepts and proposals for me to submit.  It’s not clear what opportunity 
will emerge from this, but I think it positions us to be viewed as a provider that 
can help reduce youth incarceration. 
 
We are clearly moving forward to examine our challenges in addressing equity, 
diversity and inclusion as NWYS.  A steering committee has formed to develop 



 

initiatives in several areas, and recommendations were recently shared with the 
Board.  We have a lot of work to do, but energy and commitment to do it are 
clearly present. 

  

 
 
 

 


